District Health Assessment for Multiple District 305 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 77 0 77 0% 1 0 1 1,445 0 1,445 80 80 0 0.00% 1,318 19 58% 0 0 0% 22% 4% 48% 18 6
305 N2 92 0 92 0% 4 3 1 2,479 0 2,479 335 117 218 9.64% 1,922 27 21% 3 58 33% 24% 7% 60% 23 6
305 $1 T(24) 30 0 30 0% 0 0 0 640 0 640 0 7 -7 -1.08% 493 21 20% 0 0 0% 93% 43% 90% 0 0
305 S2 T(22) 52 0 52 0% 1 0 1 1,061 0 1,061 30 207 77 -14.30% 1,180 20 60% 0 0 0% 44% 31% 87% 11 6
305 S3 T(24) 42 0 42 0% 1 0 1 989 0 989 30 6 24 2.49% 871 24 24% 0 0 0% 67% 7% 90% 9 3
293 0 293 0% 7 3 4 6,614 0 6,614 475 417 58 0.88% 5,784 23 38% 3 58 33% 40% 14% 69% 61 21
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District Health Assessment for Multiple District 306 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 1 73 100% 0 2 -2 1,615 12 1,627 31 109 -78 -4.57% 1,530 23 34% 5 35 0% 4% 0% 85% 23 8
306 A2 90 0 90 0% 0 0 0 2,107 0 2,107 30 239 -209 -9.02% 2,151 23 37% 0 0 0% 12% 1% 73% 22 10
306 B1 74 1 75 100% 0 1 -1 2,013 31 2,044 52 83 -31 -1.49% 1,931 28 17% 2 10 100% 13% 3% 37% 22 13
306 B2 97 0 97 0% 0 3 -3 2,640 0 2,640 65 287 -222 -7.76% 2,689 27 26% 3 72 33% 3% 2% 76% 24 10
306 C1 77 0 77 0% 0 0 0 2,098 0 2,098 40 171 -131 -5.88% 2,032 27 23% 0 0 0% 0% 0% 27% 16 8
306 C2 86 0 86 0% 2 2 0 2,212 0 2,212 116 144 -28 -1.25% 2,131 26 30% 6 0 50% 0% 0% 51% 21 10
496 2 498  100% 2 8 -6 12,685 43 12,728 334 1,033 -699 -5.21% 12,464 26 28% 4 117 38% 5% 1% 59% 128 59
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District Health Assessment for Multiple District 315 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 85 0 85 0% 2 0 2 2,017 0 2,017 95 24 7 3.65% 1,704 24 21% 0 0 0% 18% 1% 81% 22 11
315A2 101 0 101 0% 3 0 3 3,110 0 3,110 164 511 -347  -10.04% 3,609 31 33% 0 0 0% 34% 5% 65% 20 10
315B1 90 0 90 0% 0 1 -1 1,944 0 1,944 47 80 -33 -1.67% 1,871 22 40% 12 26 0% 79% 17% 89% 24 11
315B2 79 0 79 0% 2 0 2 2,221 0 2,221 105 66 39 1.79% 2,116 28 14% 0 0 0% 19% 4% 47% 18 9
315B3 7 0 7 0% 0 2 -2 1,286 0 1,286 105 144 -39 -2.94% 1,230 18 76% 9 38 0% 44% 15% 59% 0 0
315B4 85 0 85 0% 0 0 0 2,036 0 2,036 32 1 21 1.04% 1,920 24 55% 0 0 0% 34% 6% 62% 22 11
511 0 511 0% 7 3 4 12,614 0 12,614 548 836 -288 -2.23% 12,450 25 39% 10 64 0% 38% 8% 68% 106 52
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District Health Assessment for Multiple District 316 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 156 0 156 0% 0 0 0 5,519 0 5,519 324 429 -105 -1.87% 5,259 35 26% 0 0 0% 26% 10% 46% 48 18
316 B 96 0 96 0% 0 0 0 3,796 0 3,796 103 218 -115 -2.94% 3,641 40 16% 0 0 0% 0% 0% 47% 36 12
316 C 129 0 129 0% 1 0 1 5,212 0 5,212 453 276 177 3.52% 4,926 40 14% 0 0 0% 0% 0% 0% 33 11 2nd VDG
316 D 167 0 167 0% 0 1 -1 4,649 0 4,649 132 620 -488 -9.50% 5,845 28 41% 6 0 100% 2% 0% 57% a7 15
316 E 54 0 54 0% 4 1 3 2,037 0 2,037 213 244 -31 -1.50% 1,920 38 20% 6 0 100% 11% 2% 22% 12 4
316 F 87 0 87 0% 0 1 -1 2,874 0 2,874 141 301 -160 -5.27% 2,825 33 16% 8 53 100% 14% 3% 40% 26 8
316 G 59 0 59 0% 0 0 0 2,267 0 2,267 53 50 3 0.13% 2,135 38 14% 0 0 0% 10% 7% 8% 16 5
316 H 76 0 76 0% 1 0 1 2,379 0 2,379 76 193 -117 -4.69% 2,313 31 22% 0 0 0% 0% 0% 24% 20 9
3161 60 0 60 0% 0 0 0 2,485 0 2,485 178 118 60 2.47% 2,453 4 23% 0 0 0% 2% 0% 12% 19 6
884 0 884 0% 6 3 3 31,218 0 31,218 1673 2,449 -776 -2.43% 31,317 35 23% 7 53 100% 8% 3% 33% 257 88
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District Health Assessment for Multiple District 317 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 116 0 116 0% 5 0 5 4,362 0 4,362 460 240 220 5.31% 4,015 38 7% 0 0 0% 27% 3% 61% 35 10
317B 97 0 97 0% 2 0 2 3,168 0 3,168 187 66 121 3.97% 3,015 33 18% 0 0 0% 26% 3% 45% 22 11
317¢C 73 0 73 0% 1 0 1 2,191 0 2,191 68 112 -44 -1.97% 2,018 30 23% 0 0 0% 0% 0% 32% 18 5
317D 85 0 85 0% 0 0 0 3,197 0 3,197 146 111 35 1.11% 3,012 38 24% 0 0 0% 11% 1% 55% 20 10
317E 64 0 64 0% 0 3 -3 2,594 0 2,594 110 61 49 1.93% 2,219 4 6% 8 1 67% 39% 8% 66% 16 7
317F 50 0 50 0% 0 1 -1 1,506 0 1,506 83 30 53 3.65% 1,445 30 16% 38 0 100% 2% 2% 24% 13 5
485 0 485 0% 8 4 4 17,018 0 17,018 1054 620 434 2.62% 15,724 35 15% 16 1 75% 19% 3% 49% 124 48
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District Health Assessment for Multiple District 318 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 117 0 117 0% 3 1 2 3,295 0 3,295 315 105 210 6.81% 3,052 28 27% 5 10 0% 13% 0% 44% 28 13
318B 101 0 101 0% 0 0 0 3,347 0 3,347 129 62 67 2.04% 3,262 33 14% 0 0 0% 0% 0% 52% 21 10
318C 107 0 107 0% 0 0 0 3,524 0 3,524 139 35 104 3.04% 3,441 33 17% 0 0 0% 18% 0% 20% 22 8
318D 117 0 117 0% 4 0 4 3,857 0 3,857 238 50 188 5.12% 3,531 33 19% 0 0 0% 25% 1% 42% 24 12
318 E 109 0 109 0% 3 0 3 3,877 0 3,877 204 75 129 3.44% 3,682 36 1% 0 0 0% 18% 10% 38% 27 14
551 0 551 0% 10 1 9 17,900 0 17,900 1025 327 698 4.06% 16,968 32 18% 5 10 0% 15% 2% 39% 122 57
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District Health Assessment for Multiple District 321 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 63 0 63 0% 1 1 0 2,045 0 2,045 97 70 27 1.34% 2,052 32 25% 6 22 100% 43% 14% 21% 18 6
321A2 88 0 88 0% 2 0 2 2,640 0 2,640 181 138 43 1.66% 2,996 30 18% 0 0 0% 18% 8% 23% 25 8
321A3 102 0 102 0% 0 5 -5 2,156 0 2,156 92 417 -325 -13.10% 2,680 21 46% 5 110 0% 57% 20% 69% 23 10 DG, 1st
VDG,2nd
VDG

321B1 82 0 82 0% 5 0 5 2,460 0 2,460 180 153 27 1.11% 2,035 30 29% 0 0 0% 17% 0% 38% 20 10
321B2 T(24) 39 0 39 0% 1 0 1 1,103 0 1,103 60 22 38 3.57% 1,051 28 38% 0 0 0% 49% 13% 51% 0 0
321C1 133 0 133 0% 2 0 2 3,840 0 3,840 201 146 55 1.45% 3,871 29 29% 0 0 0% 46% 19% 56% 30 15
321C2 86 0 86 0% 2 0 2 3,301 0 3,301 237 254 -17 -0.51% 3,008 38 12% 0 0 0% 30% 0% 30% 21 10
321D 137 0 137 0% 0 2 -2 4,626 0 4,626 101 247 -146 -3.06% 3,944 34 26% 14 37 0% 49% 25% 61% 57 21
321E 75 0 75 0% 0 1 -1 2,718 0 2,718 64 111 -47 -1.70% 2,193 36 16% 1 45 0% 19% 1% 40% 25 12
321F 133 0 133 0% 3 3 0 4,010 0 4,010 267 221 46 1.16% 4,074 30 34% 5 43 33% 27% 2% 50% 44 14
938 0 938 0% 16 12 4 28,899 0 28,899 1480 1,779 -299 -1.02% 27,904 31 28% 6 257 17% 36% 11% 46% 263 106
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District Health Assessment for Multiple District 322 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 64 0 64 0% 1 0 1 2,576 0 2,576 182 73 109 4.42% 2,404 40 17% 0 0 0% 19% 2% 55% 27 6
322B1 65 0 65 0% 1 0 1 2,902 0 2,902 180 7 109 3.90% 2,745 45 11% 0 0 0% 3% 3% 40% 10 0
322B2 66 0 66 0% 5 0 5 2,701 0 2,701 306 20 286 11.84% 2,469 4 23% 0 0 0% 11% 0% 36% 12 5
322C1 99 0 99 0% 5 1 4 3,150 0 3,150 273 170 103 3.38% 2,645 32 14% 8 1 0% 17% 0% 47% 18 8
322C2 43 0 43 0% 1 0 1 1,919 0 1,919 103 18 85 4.63% 1,515 45 0% 0 0 0% 0% 0% 63% 12 5
322C3 107 1 108 100% 5 0 5 3,465 36 3,501 195 296 -101 -2.80% 3,143 33 32% 0 0 0% 11% 1% 50% 23 11
322C4 65 0 65 0% 1 5 -4 1,597 0 1,597 46 65 -19 -1.18% 1,710 25 42% 3 25 0% 57% 38% 72% 20 10
322C5 45 0 45 0% 2 0 2 1,506 0 1,506 161 143 18 1.21% 1,347 33 20% 0 0 0% 22% 2% 53% 12 6
322D 99 0 99 0% 0 0 0 4,078 0 4,078 171 104 67 1.67% 3,839 4 12% 0 0 0% 28% 7% 18% 23 12
322E 92 0 92 0% 1 0 1 2,810 0 2,810 81 27 54 1.96% 2,473 31 33% 0 0 0% 51% 13% 64% 23 13
322F 68 0 68 0% 3 0 3 2,175 0 2,175 227 62 165 8.21% 1,947 32 12% 0 0 0% 15% 0% 16% 14 7
813 1 814 100% 25 6 19 28,879 36 28,915 1925 1,049 876 3.12% 26,237 36 21% 4 26 0% 22% 6% 46% 194 83

Printed On 10/5/2015 11:22:52AM

Copyright 2015 LClI, Inc.
Page 8 of 11 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 323 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 58 0 58 0% 1 0 1 1,749 0 1,749 67 36 31 1.80% 1,777 30 47% 0 0 0% 19% 2% 28% 10 5
323A2 81 0 81 0% 0 1 -1 3,314 0 3,314 258 134 124 3.89% 3,002 41 16% 6 7 100% 1% 1% 28% 16 6
323A3 113 0 113 0% 2 0 2 6,451 0 6,451 363 252 111 1.75% 6,769 57 19% 0 0 0% 11% 5% 18% 21 7
323B 77 0 77 0% 0 0 0 4,914 0 4,914 123 285 -162 -3.19% 4,578 64 6% 0 0 0% 16% 6% 35% 0 0
323C 82 0 82 0% 2 1 1 2,667 0 2,667 132 70 62 2.38% 2,628 33 23% 6 16 0% 48% 4% 65% 27 9
323D1 62 0 62 0% 1 2 -1 2,123 0 2,123 112 94 18 0.86% 2,094 34 26% 6 17 100% 11% 0% 32% 16 5
323D2 112 0 112 0% 2 0 2 4,676 0 4,676 377 148 229 5.15% 4,870 42 15% 0 0 0% 11% 4% 35% 24 8
323E1 122 0 122 0% 4 1 3 4,459 0 4,459 289 189 100 2.29% 4,691 37 16% 29 0 100% 32% 13% 28% 38 16
323E2 138 0 138 0% 7 1 6 5,614 0 5,614 430 175 255 4.76% 5,351 41 15% 2 8 100% 17% 1% 36% 40 13
323 F1 78 0 78 0% 1 0 1 2,391 0 2,391 85 54 31 1.31% 2,098 31 35% 0 0 0% 22% 0% 46% 16 8
323 F2 56 0 56 0% 0 0 0 2,324 0 2,324 38 104 -66 -2.76% 2,160 42 27% 0 0 0% 14% 0% 52% 14 4
323 G1 129 0 129 0% 3 0 3 3,862 0 3,862 106 609 -503  -11.52% 3,725 30 40% 0 0 0% 20% 7% 46% 32 10
323 G2 107 1 108 0% 2 0 2 2,320 0 2,320 127 192 -65 -2.73% 2,371 22 54% 0 0 0% 26% 2% 42% 25 9
323 H1 80 1 81 100% 5 0 5 2,677 14 2,691 211 180 31 1.17% 2,547 34 12% 0 0 0% 27% 7% 49% 23 7
323 H2 67 0 67 0% 0 2 -2 2,821 0 2,821 251 94 157 5.89% 2,573 42 15% 4 25 0% 13% 4% 30% 20 6
323J 58 0 58 0% 5 0 5 1,815 0 1,815 275 102 173 10.54% 1,702 31 41% 1] 0 0% 24% 0% 19% 13 6
1,420 2 1,422 50% 35 8 27 54,177 14 54,191 3244 2,718 526 0.98% 52,936 38 25% 8 73 63% 20% 4% 37% 335 119
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District Health Assessment for Multiple District 324 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 165 0 165 0% 4 0 4 5,987 0 5,987 450 714 -264 -4.22% 6,990 36 12% 0 0 0% 2% 1% 23% 30 10
324A2 159 0 159 0% 2 0 2 6,483 0 6,483 297 226 7 1.11% 6,344 4 8% 0 0 0% 4% 0% 36% 49 12
324A3 88 0 88 0% 0 1 -1 3,016 0 3,016 166 117 49 1.65% 2,802 34 15% 1 24 0% 11% 0% 33% 27 9
324A4 116 1 117  100% 8 1 7 4,101 19 4,120 487 211 276 7.18% 3,420 36 3% 1 0 0% 0% 0% 31% 30 10
324A5 60 0 60 0% 1 1 0 2,042 0 2,042 123 44 79 4.02% 1,637 34 20% 3 10 0% 10% 0% 23% 10 6
324A6 132 0 132 0% 0 2 -2 4,505 0 4,505 278 294 -16 -0.35% 4,097 34 20% 3 48 0% 6% 0% 46% 39 19
324A8 79 1 80 100% 1 4 -3 1,993 5 1,998 674 681 -7 -0.35% 1,552 25 45% 8 47 25% 18% 6% 40% 11 5
324B1 91 0 91 0% 3 1 2 5,684 0 5,684 327 124 203 3.70% 6,039 62 5% 4 30 0% 8% 1% 35% 24 5
324B2 148 0 148 0% 0 0 0 7,002 0 7,002 223 271 -48 -0.68% 6,770 47 9% 0 0 0% 1% 1% 20% 32 10
324B3 159 1 160 100% 8 0 8 6,120 214 6,334 431 572 -141 -2.18% 4,773 40 8% 0 0 0% 0% 0% 58% 35 9
324B4 127 3 130 100% 2 0 2 4,552 39 4,591 196 228 -32 -0.69% 4,522 36 15% 0 0 0% 18% 0% 42% 32 8
324B5 53 0 53 0% 1 0 1 1,724 0 1,724 171 117 54 3.23% 1,701 33 19% 0 0 0% 0% 0% 47% 14 3
1,377 6 1,383  100% 30 10 20 53,209 277 53,486 3823 3,599 224 0.42% 50,647 39 13% 5 159 10% 6% 1% 36% 333 106
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District Health Assessment for Multiple District 325 through September 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 92 0 92 0% 1 0 1 2,610 0 2,610 259 74 185 7.63% 2,104 28 25% 0 0% 33% 11% 22% 19 9
325A2 111 0 111 0% 9 0 9 2,689 0 2,689 472 147 325 13.75% 2,242 24 31% 0 0% 39% 14% 46% 20 10
325B1 190 0 190 0% 21 0 21 5,632 0 5,632 1,085 300 785 16.20% 4,468 30 12% 0 0% 10% 0% 22% 43 22
325B2 249 0 249 0% 43 0 43 6,137 0 6,137 1,430 202 1,228 25.02% 4,661 25 25% 0 0% 5% 0% 31% 61 29
642 0 642 0% 74 0 74 17,068 0 17,068 3246 723 2,523 17.35% 13,475 27 22% 0 0% 16% 4% 30% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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